


 

School Plan Overview 
VISION AND MISSION What We Will Do for Our Students: 

 
We will examine our own personal assumptions, values, and beliefs to address each student’s various academic, 
linguistic, cultural, social-emotional, physical, economic assets and needs. We will promote equitable practices and 
access appropriate resources. 
 
All students will learn at Porter through positive relationships, strategic planning and research proven instructional 
strategies. 
 
To eliminate the achievement gap according to state testing proficiency results we have taken an experimental and 
data-based scientific approach. We draw upon observation and experience to describe, predict, and ethically mange 
learning behaviors. 
 
 
Overall Goal: Decrease & Eliminate the Achievement Gap According to State Testing Results 
 

SPSA HIGHLIGHTS 
(bullet points) 

 
• Ted Porter will continue to focus on closing the achievement gap through evidence based practices 

focusing on 21st Century Learning - Critical Thinking, 
Communication, Collaboration and Creativity. 
 

• Ted Porter will continue to promote Collaboration with teachers to build teacher efficacy, foster growth 
mindsets, and provide timely and specific feedback. 

 

INCREASED OR IMPROVED SERVICES 
(bullet points) 

 
• Provide differentiated instruction in ELA and Math 

 
• Provide staff development opportunities to help teachers identify teaching practices that are aimed at 

identified student(s) and to promote collaboration in the areas of Delivery Instruction, Critical Thinking 
Skills, Differentiation/Small Group Instruction and Positive Classroom Environment. 

 
• Provide support for Blended Learning and Small Group Instruction (All Content Areas). 

 
• Provide materials and training to help parents work with their children to improve achievement and foster 

parental involvement. (As stated in Title 1 School-level Parent and Engagement Policy - Building Capacity 
for Involvement) 



School Plan Overview 
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School and Student Performance Data 
 

Student Population 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for 
improvement, California reports how districts, schools (including alternative schools), and student groups are performing 
across state and local measures. 

 

This section provides information about the school’s student population. 

 

2022-23 Student Population 

Total 
Enrollment 

673         
Total Number of Students enrolled 
in Ted Porter Elementary School. 

Socioeconomically 
Disadvantaged 

82         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

30.6         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.4         
Students whose well being is the 
responsibility of a court. 

 

2022-23 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         206 30.6 

Foster Youth         3 0.4 

Homeless         23 3.4 

Socioeconomically Disadvantaged         552 82 

Students with Disabilities         83 12.3 
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Enrollment by Race/Ethnicity 

Student Group Total Percentage 

Filipino        2 0.3 

Hispanic        605 89.9 

Two or More Races        5 0.7 

Pacific Islander        



School Plan for Student Achievement (SPSA) Page 6 of 66 Ted Porter Elementary School 

School and Student Performance Data 
 

Overall Performance 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
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2023 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

53.6 points below standard         

Increased +8.8 points         

327 Students        

English Learners 

 
Yellow         

64.3 points below standard         

Increased +3 points         

106 Students        

Foster Youth 
Less than 11 Students          

0 Students        

Homeless 
Less than 11 Students          

10 Students        

Socioeconomically Disadvantaged 

 
Orange         

60.5 points below standard         

Maintained +2.1 points         

270 Students        

Students with Disabilities 

 
Orange         

115.1 points below standard         

Increased +7.6 points         

55 Students        
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2023 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

Less than 11 Students          

10 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

Less than 11 Students          

3 Students        

Filipino 

Less than 11 Students          

1 Student        

Hispanic 

 
Yellow         

49.3 points below standard         

Increased +10.3 points         

295 Students        

Two or More Races 

Less than 11 Students          

4 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

107.9 points below standard         

Increased Significantly +35 points         

15 Students        

 

This section provides additional information on distance from standard for current English learners, prior or Reclassified English learners, and English Only students 
in English Language Arts. 

 

2023 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

84.9 points below standard         

Increased +4.1 points         

88 Students        

Reclassified English Learners 

36.2 points above standard         

Increased Significantly +35.6 points         

18 Students        

English Only 

58.3 points below standard         

Increased +7.3 points         

197 Students        
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School and Student Performance Data 
 

Academic Performance 

Mathematics 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

This section provides number of student groups in each level. 

2023 Fall Dashboard Mathematics Equity Report 

Red        

0        
Orange        

1        
Yellow        

3        
Green        

0        
Blue        

0        
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2023 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

Less than 11 Students          

10 Students        

American Indian 

 
No Performance Color         

0 Student2t6039 Tm 0 

Asian     

Less than 11 Students          

3 Student2t6039 Tm 0 

Filipino 

Less than 11 Students          

1 Student 6039 Tm 0 

Hispanic 

 
Yellow         

58.2 points below standard         

Increased +9.4 point2t6       

295 Students        

Two or More Races 

Less than 11 Students          

4 Student2t6039 Tm 0 

Pacific Islander 

 
No Performance Color         

0 Student2t6039 Tm 0 

White     

89.5 points below standard         

Decreased Significantly -40.6 point2t66      

15 Students        

 

This section provides additional information on distance from standard for current English learners, prior or Reclassified English learners, and English Only students 
in mathematics 

 

2023 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

73.8 points below standard         

Increased Significantly +20.7 points         

88 Students        

Reclassified English Learners 

16.4 points above standard     9 Tm 0 

Increased Significantly +52.6 points         

18 Students        

English Only 

70.4 points below standard         

Decreased -4.9 point2t66      

196 Students        

Reclassified English Learners 
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School and Student Performance Data 
 

Academic Performance 

English Learner Progress 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

This section provides a view of the percentage of current EL students making progress towards English language proficiency or maintaining the highest level. 

 

2023 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
Red         

31.3% making progress towards English 
language proficiency          

Number of EL Students: 163 Students          
Performance Level: 1        
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This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained ELPI level 4, maintained lower ELPI levels 
(i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

 

2023 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

41         

Maintained ELPI Level 1, 2L, 2H, 
3L, or 3H 

71         

Maintained 
ELPI Level 4 

2         

Progressed At Least 
One ELPI Level 

49         
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School and Student Performance Data 
 

Academic Performance 

College/Career Report 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the College/Career Indicator. 

 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 

This section provides number of student groups in each level. 

2023 Fall Dashboard College/Career Equity Report 

Very High        High        Medium        Low        Very Low        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

This section provides number of student groups in each level. 

2023 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
3        

Green        
0        

Blue        
0        

 

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 percent or more of the instructional days 
they were enrolled. 
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2023 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

56% Chronically Absent         

Declined -14.6         

25 Students        

American Indian 

Less than 11 Students          

1 Student        

Asian     

Less than 11 Students          

5 Students        

Filipino 

Less than 11 Students          

2 Students        

Hispanic 

 
Yellow         

37.3% Chronically Absent         

Declined Significantly -14         

656 Students        

Two or More Races 

Less than 11 Students          

6 Students        

Pacific Islander 

Less than 11 Students          

3 Students        

White     

20% Chronically Absent         

Declined -36         

30 Students        
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School and Student Performance Data 
 

Academic Engagement 

Graduation Rate 
 

The 2023 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 

 

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), 
and student groups are performing across state and local measures. 

 

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 

 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

This section provides number of student groups in each level. 
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2023 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Foster Youth 

Homeless Socioeconomically Disadvantaged Students with Disabilities 
 

2023 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American American Indian Asian     Filipino 

Hispanic Two or More Races Pacific Islander White     
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2023 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

2.7% suspended at least one day         

Increased 1.2         
767 Students        

English Learners 

 
Yellow         

2.1% suspended at least one day         

Maintained 0.1         
234 Students        

Foster Youth 
12.5% suspended at least one day         

16 Students        

Homeless 
6.7% suspended at least one day         

Increased 6.7         
30 Students        

Socioeconomically Disadvantaged 

 
Orange         

3.3% suspended at least one day         

Increased 1.5         
636 Students        

Students with Disabilities 

 
Red         

6.7% suspended at least one day         

Increased 5.8         
104 Students        
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2023 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

10.7% suspended at least one day         

Increased 7.9         
28 Students        

American Indian 

Less than 11 Students          
1 Student        

Asian     

Less than 11 Students          
5 Students        

Filipino 

Less than 11 Students          
2 Students        

Hispanic 

 
Orange         

2.3% suspended at least one day         

Increased 0.7         
691 Students        

Two or More Races 

Less than 11 Students          
6 Students        

Pacific Islander 

Less than 11 Students          
3 Students        

White     

3.2% suspended at least one day         

Increased 3.2         
31 Students        
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Analysis of Qualitative Data: Surveys 
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Student Climate Survey 

Strategies or challenges that 
contributed to participation rate: 

93%, challenges were that the survey took too long, and teachers had other assessments they were administering. 

Areas where growth was evident from 
previous year: 

Areas of growth are in student voice and emotional well-being. 

Areas of strength identified: Areas of strength are student interactions and rigorous expectations. 

Areas where growth is needed: Areas of growth are student voice and facilities. 

 
Family Climate Survey 

Strategies or challenges that 
contributed to participation rate: 

9% due to a lack of parent involvement.  This was sent out on parent square multiple times. 

Areas where growth was evident from 
previous year: 

Areas of growth are substances and student interactions. 

Areas of strength identified: Areas of strength are student interactions and substances. 

Areas where growth is needed: Areas of growth are family engagement and meal choices. 

 
Site-Based Surveys 

Describe formal and informal methods 
for gathering input about stakeholder 
needs (teachers/staff, families, 
students). 

Formal Staff Survey at the end of September to pulse the moral of staff and an insight on climate and culture. 

Describe the key areas of need 
identified through your formal and 
informal feedback methods with 
teachers/staff, families, and students. 

Working towards reestablishing past practices that foster a healthy school environment for staff, students, and community. 

 
 

Analysis of Qualitative Data 

Classroom Observations 
Description of types and frequency of 
classroom observations conducted during the 
schoolyear and a summary of findings. 

Classroom observations are conducted on a daily basis, with all classrooms visited at least once weekly. Classrooms are 
observed to identify Critical Thinking Skills, Collaboration/Problem Solving Skills and Communication/Interpersonal Skills. 
Feedback is given to staff as a whole as needed and individually. The frequency and immediacy of the feedback allows for 
quick intervention to remedy any concerns.  
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• Identified strengths on our campus have been frequent student collaboration, small group instruction, the use of 
iReady, and the collaboration done by grade level teams. 

 
• Identified areas of need is for students to engage in appropriate communication skills at which can be done with 

the teacher modeling, the use of sentence frames, and making sure students are using complete sentences when 
they are speaking at which will transcend into their writing. Unstructured writing tasks is also an area of need. 

 
 
 

 
 

Analysis of Instructional Program 
 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program Components (EPCs). In conjunction with the 
needs assessments, these categories may be used to discuss and develop critical findings that characterize current instructional practice for student subgroups as well as 
individual students who are:  

• Not meeting performance goals  
• Meeting performance goals  
• Exceeding performance goals  

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or general descriptions. Each successive school plan 
should examine the status of these findings and note progress made. Special consideration should be given to any practices, policies, or procedures found to be noncompliant 
through ongoing monitoring of categorical programs. 

 
Standards, Assessment, and Accountability 

Use of state and local assessments to modify 
instruction and improve student achievement 
(ESEA) 

Grades Kinder through fifth administer the iReady math and reading diagnostic test to determine beginning level.  The test is 
re-administered at the mid year and end of year to track progress in reading and math. 
 
Through PLC collaboration grade levels collaborate and determine their students needs to reach their goals for growth and 
grade level equivalence in both math and reading through iReady diagnostics. This diagnostic is used to determine what needs 
to be retaught and how to implement differentiate instruction. 
 
We will continue to strive for growth and grade level equivalence by students across the school and grade levels at Ted J. 
Porter's to ensure that our instructional Program is making progress in moving all students towards academic success. 
 
The instructional practices that Ted J. Porter has implemented, include Teacher Collaboration, Blended Learning in Classrooms, 
Small Group instruction, Differentiated Instruction, Visible Learning, and the Learning Targets with Success Criteria (Four 
Observable Measures and student awareness). 
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Staffing and Professional Development 

department (grades nine through twelve) 
(EPC) 

 
 

 
Teaching and Learning 

Alignment of curriculum, instruction, and 
materials to content and performance 
standards (ESEA) 

Ted J. Porter Elementary uses the district adopted curriculum in the classrooms. 
 
Teachers at all grade levels use The California Common Core Standards including the Frameworks for ELA/ELD, Mathematics, 
History Social Science and NGSS. Fontana Unified School District has adopted instructional materials that align with the CCSS in 
Mathematics, English Language Arts and History Social Science: 
 
*  TK-5th grade My Math, McGraw Hill 
*  TK-5th grade Wonders, McGraw Hill 
*  TK-5th grade Social Studies Alive! TCI 
*  TK-5th gradeTWIG NGSS 
 
Ancillary products are used to support designated ELD. 
 
Instructional Strategies are supported by professional development. All curriculum adoptions are paired with comprehensive 
professional development and support for teachers with instructional strategies. 
 
Teachers on Assignment provide grade level and individual support with Curriculum Guides, Frameworks, lesson planning and 
coaching. 
 
Teachers utilize differentiated instructional groups during class. 
 
The instructional support teacher provides targeted literacy supports through programs such as Read 180, 
System 44, WonderWorks, iReady, and Lexia. 
 
The student intervention team reviews data and identifies goals that align with tiered supports involving the team, parents, 
the student, and where progress is continually monitored. 
 
Grade levels implement Common Formative Assessments (CFA) in accordance to the timeline given by the district office. 
 
Teachers implement visible learning strategies throughout their daily instruction and in communication as a department. (i.e.: 
Learning Targets and Success Criteria and unpacking of grade level standards for clarity) 
 
MAPs tests are given twice annually by K-2 and minimally one in grades 3-5, additionally iReady Diagnostics are given three 
times a year to K-5. 





School Plan for Student Achievement (SPSA) Page 33 of 66 Ted Porter Elementary School 

Resource Inequities 

Briefly identify and describe any resource 
inequities identified as a result of the required 
needs assessment, as applicable. 

N/A site is not in ATSI or CSI 

 
Parental Engagement 

Resources available for families to support 
their child(ren’s) education and assist under-
achieving students. 

Parents are provided i-Ready reports regarding their child(ren's) academic progress. 
 
Parents are welcomed and encouraged to meet regarding their child(ren's) academic progress. 
 
A Community Aide supports attendance, home visits, and provides families with information to access community resources. 
 
Family engagement through a monthly walk and talk. 
 
Virtual Parent Empowerment Workshops are provided in spring. 
 
Communication sent out using Parent Square. 
 
 

 
Educational Partner Involvement 

Involvement of parents, community 
representatives, classroom teachers, other 
school personnel, students in secondary 
schools, SSC and ELAC members in the SPSA 
evaluation and development process. 

We have had collaboration from parents and staff members through our SSC and ELAC meetings. Additionally, we have 
obtained more teacher input through our ILT meetings.  In April-May SSC developed and approved the 24-25 SPSA. 
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ELD Evaluation 

 
Please evaluate whether ELD, both Integrated (I-ELD) and Designated (D-ELD), has been implemented effectively at your school site and whether adjustments 
are needed to assist English Learners in overcoming language barriers within a reasonable amount of time. Use the table below to complete your evaluation. 
Your evaluation may be used as tool to inform your school site’s ongoing implementation of ELD and the development of the SPSA. 
 
Has Integrated ELD been implemented effectively? How was it measured? Include all supporting data (ex.; ELPAC, RFEP, EL graduation rates, observational 
data, etc.) in answering this section. 
 
According to ELPAC data, reading and writing are the greatest areas of need for our English Language learners. We implemented targeted small group 
instruction and intervention and language blocks to our master schedule. Teachers provide scaffolds through the utilization of graphic organizers including 
thinking maps, structured sentence frames, and close reading supports and strategies. The implementation was measured by classroom visits.  Based on 
classroom visits, targeted instruction for English Language Learners during small groups may not be as effective. 
Has Designated ELD been implemented effectively? Include all supporting data (ex.; ELPAC, RFEP, EL graduation rates, observational data, etc.) in answering 
this section. 
 
Teachers were provided an opportunity to meet and obtain training on ELD strategies through PLC groups and individual needs with our MPS TOA. Teachers 
created time within their daily schedule to include Designated ELD supports. This implementation was measured by classroom visits. The data revealed that 
teachers are most effective in delivering instruction focusing on listening and speaking. 
What adjustments are needed to improve or enhance the implementation of your site’s core comprehensive ELD (I-ELD and D-ELD)? Sample actions for 
consideration: provide EL specific professional development, monitor ELD instruction, monitor use of core and supplemental ELD curriculum, etc. 
 
Provide EL-specific professional development for integrated ELD. 
Continue to provide EL-specific professional development for designated ELD within small group instruction. 
Provide time for teaches to work with our EL TOA to lesson plan and model lesson in the classroom. 
Provide time for teachers to reflect on the EL practices they currently are utilizing and collaborate on strengthening their practices within their PLC. 
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Address the needs of students at 
risk of not meeting the challenging 
State academic standards. 

1. A small group rotation block will be integrated into the master schedule where students will 
receive targeted supports within their classroom or alternate setting (depending upon the need). 
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Planned Improvements in Student Performance 
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LEA/School GOAL 1: Students will demonstrate improved academic growth and achievement through access to high quality educators, academic programs, 
and instructional resources that increase engagement and unlock potential. 
MAP Growth Math (ALL): Average Fall-to-Fall  
Conditional Growth Index (CGI)        

-0.13 -0.13 >= 0 

 
CAASPP Data Analysis – ALL Students 

Achievement Trends: 

School 
• Schoolwide, about 30% of students scored standard met/exceeded in ELA 
• Schoolwide, about 26% of students scored standard met/exceeded in Math. 
• In ELA, Porter average is 52.3 points below standard (-52.3 Distance from Standard) which is about 4 points further from Standard than the district 3-

5 average of -48.1. 
• In Math Porter average is 59 points below standard (-59 Distance from Standard) which is about 2.5 points closer to Standard than the district's 3-5 

average of -62.5. 
 
Grade Levels 

• In ELA, the percentage of Standard Not Met/Nearly Met remains consistent across all grade levels (3rd grade at 66.7%, 4th grade at 69.8% and 5th 
grade at 74.6%). 

• In Math, the percentage of Standard Not Met/Nearly Met has a noticeable variation between each grade level. (3rd grade at 62.2%, 4th grade at 
77.5% and 5th grade at 81.6%). 

• In ELA, the average scaled score is in the Standard Nealy Met range for all grade levels. 
• In Math, the average scaled score is in the Standard Nealy Met range for 3rd and 4th grade. Our 5th grade average scale score was in the Standard 

Not Met range. 
• All grade levels are performing below standard in ELA and math. 

 
Student Groups 

• All student groups are performing below standard (negative Distance from Standard) in both ELA and Math. 
• Females are outperforming males in percent met/exceeded for ELA, but males are slightly outperforming females in Math. 
• White students demonstrated the most significant positive change in Distance from Standard (DFS) with a +24.4 year to year change.in ELA. 
• English Learners demonstrated the most significant positive change in Distance from Standard (DFS) with a +21.1 year to year change.in Math. 

 
 
 
 
 
Growth Trends: 
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MAP Data Analysis – ALL Students 

Achievement Trends: 

School: 
• Schoolwide, there is a greater percentage of students scoring in the bottom two performance bands (below the 40th percentile) in math and in 

reading. 
• 62% of students are scoring below average (bottom two performance bands below the 41st percentile) in reading. 
• 63% of students are scoring below average (bottom two performance bands below the 41st percentile) in math. 
• 38% of students are scoring below the 21st percentile in math (in the lowest performance band). 
• Schoolwide, 23% of students are projected to score Standard Met/Exceeded in reading on CAASPP, while only 21% of students are projected to score 

Standard Met/Exceeded in math on the SBA. 
 
Grade Levels: 

• On average, Kindergarten and 1st grade students are performing higher than all other grade levels in both reading and math. 
• Kindergarten, 1st, and 4th grade students are closest to the norm and have the greatest percentage of students in the HiAvg and Hi bands than any 

other grade level in both reading and math. 
• In Reading, the greatest percentage of students performing below the 41st percentile is in grades 2 and 3 where more than 70% of students are in 

the Lo and LoAvg bands. 
• In Math, the greatest percentage of students performing below the 41st percentile is in grades 3 and 5 where more than 65% of students are in the 

Lo and LoAvg bands. 
• In math, the average score gets further from the norm as the grade level increases with kindergarten being only 2.3 point below the norm on average 

and 5th grade being 14.3 points below the norm. 
• In reading, the percentage of students projected to score Standard Met/Exceeded on SBA increases as the grade level increases, whereas in math, 

the projected Standard Met/Exceeded decreases as the grade level increases. 
• In math, the Distance from Norm increases (get further below the norm) as the grade level increases. 
• In math, the percentage of students scoring in the HiAvg and Hi bands (80th percentile or higher) decreases as the grade level increases with a 10% 

decrease from kindergarten to grade 5. 
• In reading, the percentage of growth increased from K to grade 1, decreases from grade 1 to grade 2, and then increases as the grades go up. 

 
Student Groups: 

• While there are no significant differences in performance between male and female students in math, there are some differences in reading. 42% of 
females are performing Avg to Hi, whereas 34% of males are performing Average to Hi. 

• Students with Disabilities and English Learners are the only two groups with over 50% of students in the Lo performance band (below the 21st 
percentile) in both math and reading. 

• In reading, 52% of English Learners and 71% of Students with Disabilities are scoring below the 21st achievement percentile compared to 41% 
schoolwide. 

• Only 16% of English Learners and 5% of Students with Disabilities are projected to score standard met/exceeded on SBA in ELA, compared to the 
schoolwide rate of 23%. 
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MAP Data Analysis – ALL Students 

 
• Schoolwide, the Informational Text goal area is the greatest area of need in reading. 
• Schoolwide, the Number and Operations goal area is the greatest area of need in math. 
• 3rd grade students are the lowest performing grade level for every goal area in both reading and math. 
• In reading, kindergarten is performing similarly than 1st grade in all goal areas except for in language and writing, as kindergarten is stronger in those 

areas. 
• Performance with informational text in reading improves as the grade level increases, but 4th grade is stronger with informational text than 5th 

grade students. 
• Geometry performance declines as the grade level increases. 

 
 
List Student Groups in Need of Targeted Support (underperforming compared to the All-Student group): 

 
• ELA: English Learners, Students with Disabilities, and Asian students 
• Math: Students with Disabilities and Foster Youth 

 
 

 
CA Dashboard Analysis (Academic Indicator) - ALL Students 

English Language Arts Performance (Status AND Change) 

The All-Student Group Dashboard status in ELA is "low" with an average achievement being 53.6 points below standard. 
 
Average achievement was increased from the prior year with an improvement of 8.8 points. 
 
The All-Student group as a yellow performance level on the Dashboard. 
 
Math Performance (Status AND Change) 

The All-Student Group Dashboard status in Math is "low" with an average achievement being 60 points below standard. 
 
Average achievement was increased from the prior year with an improvement of 8.2 points. 
 
 
The All-Student group as a yellow performance level on the Dashboard. 
 



School Plan for Student Achievement (SPSA) Page 44 of 66 Ted Porter Elementary School 

CA Dashboard Analysis (Academic Indicator) - ALL Students 

List Student Groups in Need of Targeted Support (underperforming compared to the ALL-Student group) 

ELA groups with "very low" status (below the "low" status for the All-Student Group) are Students with Disabilities. 
 
Math groups with "very low" status (below the "low" status for the All-Student Group) are Students with Disabilities. 
 
Problem Statements and Root Cause Analysis for Red Dashboard Indicators 

1. Students with disabilities are demonstrating very low achievement in ELA. However, showed a slight increase in narrowing the achievement gap from the 
prior year. 

• 
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Based on qualitative and quantitative 
data analysis, identified needs, and 
student groups listed for targeted 
support, what strategies will be used to 
meet this goal? 

 
Ted J. Porter students need to be surrounded by an environment that promotes literacy using components such as 
rubrics. print-rich environment, sentence/response frames, and vocabulary development. 
 
Ted J. Porter students need to be actively engaged in their learning through practices that promote, Critical Thinking, 
Collaboration and Communication. 
 
Ted J. Porter teachers need to receive continued Professional Development based on the needs uncovered through 
Classroom observations and walk-throughs. Professional development needs may include support in Blended 
Learning Technics, Integrated and Designated ELD Supports, Differentiation Strategies, and SEL supports. Teachers 
need appropriate modeling by administration of historical, divisive patterns of Bias, and Specific and Timely 
Feedback. 
 
Ted J. Porter teachers need opportunities to collaborate on ways to Fostering Critical Thinking, Maintaining a Positive 
Classroom Environment, and Differentiation of Instruction. 
 
Ted J. Porter families need open communication with the school and classroom to best support their student. 
 
Ted J. Porter families need training and resources to help support their role in their student's education and help 
them voice questions and concerns pertaining to the welfare of their student. 
 
 

 
2024-25 Estimated 

Cost 2024-25 Evidence-based Actions/Services 
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Planned Improvements in Student Performance 

 
The SWP plan is developed based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement 
of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the 
challenging State academic standards and any other factors as determined by the local educational agency. [ESSA section 1114(b)(6)] 
 
LEA/School GOAL 1a Academic Needs of ELs:  
English Learners will demonstrate improved academic growth and achievement in reading through the use of academic discourse structured with response 
frames. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 

Smarter Balanced Assessment ELA (EL): Average 
Distance from Standard (DFS)        

 
• 92.8 

(2021-2022) 
 

-87.8
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CAASPP Data Analysis – EL Students 

Writing claim is the greatest area of need in ELA for English Leaners. 
Concepts and Procedures is the greatest area of need in Math for English Learners. 
 

 
MAP Data Analysis – EL Students 

How does the EL Student Group achievement compare to the ALL-Student Group? 

 
• For reading, English Learners have 8% more of students in the low/average achievement band compared to the All-Student groups. 
• In math, English Learners have 6% more of students in the low/average achievement band compared to the All-Student groups. 
• 17% of English Learners are projected to score Standard Met/Exceeded on SBA in Math compared to 21% schoolwide in math. 
• For reading, 16% of English Learners are projected to score Standard Met/Exceeded on SBA in ELA compared to 23% schoolwide in ELA. 

 
 
How does the EL Student Group growth compare to the ALL-Student Group? 

 
• In reading, both groups performed similarly. 49% of the EL Student group met or exceeded their projected growth whereas 48% of the All-student 

group met or exceeded their projected growth. 
• In math, both groups performed similarly. 52% of the EL Student group met or exceeded their projected growth whereas 49% of the All-student 

group met or exceeded their projected growth. 
 
 
Identified Areas of Strength: 

 
• The Vocabulary Use and Function goal area is a relative strength in reading for English Learners. 
• The Operations and Algebraic Thinking goal area is a relative strength in math for English Learners. 

 
 
Identified Needs (Areas for Growth): 

 
• The Informational Text goal area is the greatest area of need in reading for English Learners. 
• The Geometry and Measurement Data goal areas are the greatest area of need in math for English Learners. 
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student groups listed for targeted 
support, what strategies will be used 
to meet this goal? 

 
Ted J. Porter needs to utilize the bilingual aide support in classrooms, to deliver targeted instruction to EL students. 
 
Ted J. Porter needs to focus on instructional practices (academic discussion, cooperative learning, interpersonal, and 
critical thinking) to accelerate EL academic growth. 
 
 
 

 
2024-25 Estimated 

Cost 
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Planned Improvements in Student Performance 

 
The SWP plan is developed based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement 
of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the 
challenging State academic standards and any other factors as determined by the local educational agency. [ESSA section 1114(b)(6)] 
 
LEA/School GOAL 1b Language Needs of ELs:  
English Learners will demonstrate English language proficiency growth in their reading skills by developing phonics, phonemic awareness, fluency, academic 
vocabulary, and reading comprehension. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 

% by ELPI level        Level 4: 11% 
Level 3H: 14% 
Level 3L: 18% 
Level 2H: 21% 
Level 2H: 15% 
Level 1: 23% 
 

Level 4: 8% 
Level 3H: 12 4: 8% 

Level 3L: 18% 
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ELPAC Data Analysis – EL Students 

Growth Trends (ELPAC and ELPI): 

Schoolwide 
• The percentage of students that Made Progress decreased 12 percentage points from the previous year. 
• -2/3 of students did not Make Progress (decreasing or maintaining ELPI level) 
• 
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CAASPP Data Analysis – 3rd Grade ELA 

 
• ELA percent met/exceeded decreased by 1 percent in 3rd grade. 
• ELA Distance from Standard was improved by 10.6 points (i.e., -54.6 to -44). 

 
Identified Areas of Strength: 

An identified area of strength is research and inquiry. 

Identified Needs (Areas for Growth): 

The identified areas for growth are both reading and writing. 

 
MAP Data Analysis – Kinder through 3rd Grade Reading 

Achievement Trends: 

 
• Kindergarten and 1st grade have the highest percentage of students in the HiAvg and Hi achievement bands, while grade 3 has the highest 

percentage of students in the LoAvg and Lo bands. 
• The average score is furthest from the Norm in 5th grade and closes to the Norm in kindergarten. 
• The Distance from the Norm increases as the grade level increases, for the exception of 4th grade. 

 
 
Growth Trends: 

 
• Based on Conditional Growth Index, grades 3 and 5 made expected growth in reading; while kindergarten students made significantly less than 

expected growth on average. 
• Average growth for kindergarten was in the 38th percentile, while grades 3 and 5had growth above the 50th percentile 

 
 
Identified Areas of Strength: 

 
• The Vocabulary Use and Function goal area is a relative strength for kindergarten and grade 1 students. 
• The Literary Text goal area is a relative strength for grade 2 and grade 3 students. 
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2024-25 Estimated 

Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 
Action/Service Pupils to be served Person(s) Responsible 

Title 1 SUPC 

2A     Provide Ongoing Professional 
Development on literacy and additional time for 
teachers to collaborate and plan for small group 
instruction. 
 
*   Additional Certificated hourly 
*   Substitute coverage 
*   Contracted Services 
*   Additional PD materials 
*  Travel and conference fees 
 
 
 

Classroom Walkthroughs/ 
Observations 
 
 
 
iReady Data 

K-3 will benefit and 
be served through 
these actions and 
services. 

Administration 
(Admin.), Teaching 
Staff, and Core TOA 

 $1,960 
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Programs Included in this Plan 

 
 
Federal Programs Allocation 

X Title I, Part A: Allocation  
Purpose: To provide all children significant opportunity to receive a fair, equitable, and high-quality 
education, and to close educational achievement gaps. 

$106,495 

 Title I, Part A: Carryover  

X Title I, Part A: Parent and Family Engagement  
Purpose: Ensure that parents have information they need to make well-informed choices for their children, 
more effectively share responsibility with their children’s schools, and help schools develop effective and 
successful academic programs (this is a reservation from the total Title I, Part A allocation). 

$3,359 

X Supplemental Concentration (SUPC) Allocation 
Purpose: To increase and/or improve services for English Learners, Foster Youth, and pupils meeting income 
requirements to receive a free or reduced-price meal (FRPM) 

$30,560 

 SUPC Carryover  

Total amount of state and federal funds allocated to this school 137,055 

Total amount of state funds spent (SUPC) 30,560 

Total amount of federal funds spent (Title I) 106,495 

Total amount of state and federal funds spent 137,055 

Balance 0 
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